




KEY TAKEAWAY

Not every home needs repairs before selling.
The best decision balances time, cost, effort, and expected return.

TIME
How quickly do you need to sell?

Would waiting longer likely improve the
outcome?

COST
Are funds available for repairs or
cleanup?

Are monthly carrying costs significant?

EFFORT
Can the family manage contractors and
decisions?

Is the simplest process the top priority?

EXPECTED RETURN
Will improvements materially increase
buyer appeal?

Is there a clear likely return on the
work?

A PRACTICAL APPROACH
Make only the repairs that improve safety, financing eligibility, or first impressions.

Avoid major renovations unless a clear return is likely.

Alan Trauger
Florida Licensed Real Estate Broker

407-834-7714
alan@consensusrealtysolutions.com
www.ProbateSolution.realestate

Helping Central Florida Families Navigate Inherited Property With Clarity & Confidence


